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Institutional Depovelopment Plan 

1. Introduction 

Jaisinghpur is a small town in the Kangra district of Himachal Pradesh. It is situated on the 

right bank of river Beas which enhances its picturesque beauty. It was named after the Katoch king 

Maharaja Jai Singh. It is also the birthplace of the famous Katoch king of Kangra, Maharaja Sansar 

Chand, who was born here in 1765 AD at Bijapur, 3 km from the present Jaisinghpur town. The 

town abounds in the temples of ancient architectural excellence that are an integral part of its 

historical, cultural, and spiritual heritage. 

Erstwhile Vyas Valley Private College was taken over by the government on 6th February 2007 

and named after Kanwar Durga Chand. Kanwar Durga Chand was one of the towering personalities 

of Himachal Pradesh in the field of social service and politics. The college possesses adequate 

infrastructure in terms of classrooms, labs, library, canteen, girls' common room and playground. 

The college is affiliated with Himachal Pradesh University Shimla/Sardar Patel University Mandi 

HP and is covered under sections 2(f) and 12(b) of the UGC Act 1956. It imparts education in 

Humanities, Commerce, and Sciences at the undergraduate level. It is a rural college that caters to 

the needs of people from far-flung areas. It aims at imparting education that inculcates a sense of 

devotion and service among the students. Indeed, this college is proving to be a key factor in 

providing quality education to the people of this region. It is a co-educational institution in which 

476 students are enrolled in all three faculties, out of which 294 are girls and 186 are boys for the 

session 2023-24. The institution also provides opportunities for the students to participate in co-

curricular and Extra-curricular activities. The institution has both experienced as well as young 

faculty and the entire infrastructure available in the college makes it possible to offer students a 

quality teaching-learning environment. 

2. Vision 

➢ To provide ample opportunities to gain the latest knowledge and wisdom to the students of the 

institution.  

➢ To focus on the universal development of students as leaders capable of providing effective 

leadership and contribution in their chosen areas of work. 
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➢ To use available resources in an efficient and effective manner for the inculcation of wise 

thinking, wisdom, and professional competence among students. 

3. Mission 

➢ The mission of the college is to provide value-based quality education in humanities, Science, 

and Commerce by focusing on academic sports, and cultural and extra-curricular activities with 

the mission for their all-round development.  

➢ The motive of the institution is to connect the students with the society. In this respect, the 

institution is providing an inclusive atmosphere on campus and taking initiatives to include the 

marginalized sections of society such as Schedule Castes, Schedule Tribes, Other Backward 

Classes, and Persons with Disabilities. 

➢  The college is trying to provide an accessible atmosphere to People with Disabilities and 

ensure that there should not be any kind of discrimination against them. It is providing a 

reservation and their rights according to the Constitution of India, Disability Act 1995, 

Disability Act 2016, and to the guidelines of the Honourable Supreme Court of India.  

➢ The institution has ensured its role in creating the spirit of cooperation, teamwork, leadership, 

and friendliness among the students so that they can make a significant and positive 

contribution to society.  

4. Institutional Opportunities 

➢ Add-on courses and self-financing courses like BCA and BBA can be added as the college has 

excellent infrastructure. 

➢ Career-oriented courses such as B.A. (Education), B.A. (Tourism) and Journalism and Mass 

Communication can be offered to the students. 

➢ Introduction of National Cadet Corps (NCC) in the institution for both boys and girls. 

➢ Magnetize more students in all faculty streams. 

5. Institutional Challenges 

➢ Weak educational knowledge of students at the entry-level is a hurdle. 

➢ Teacher-student ratio 

➢ Poor transportation facility 

➢ To keep pace with the rapid change in higher education 

➢ To provide resources to poor and needy students 
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6. Basic Information of the institute 

 

Name 

KANWAR DURGA CHAND GOVERNMENT COLLEGE, 

JAISINGHPUR. 

Address Kanwar Durga Chand Government College Jaisinghpur, Distt. 

Kangra, HP, 176095 

City Jaisinghpur 

State Himachal Pradesh 

Pin 176095 

Website https://www.gdcjaisinghpur.in/ 

7. College Faculties 

College is currently imparting knowledge in all three streams that is Humanities, Sciences and 

Commerce. 

Humanities 

Department of Hindi Department of Philosophy 

Department of Economics Department of Psychology 

Department of History Department of Political Science 

Department of Geography Department of Physical Education 

Department of Music  

 

Sciences 

Department of Chemistry Department of Physics 

Department of Mathematics Department of Botany 

Department of Zoology  

Commerce 

 

 

https://www.gdcjaisinghpur.in/
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8. Facilities available in the college; 

1) A big library with 4727 books on ground floor. 

2) Three smart classroom and ten lecture theatres. 

3) Gymnasium on the ground floor. 

4) A big Principal Chamber 

5) A Computer Lab with 35 Computers 

6) Sufficient parking facility  

7) Two Water coolers with RO 

8) Wi-Fi enabled library and Principal room also 

9) Newly Constructed toilet for men (Staff) 

10) Newly Constructed toilet for women (Staff) 

11) Fee Collection Counter 

12) Boring for uninterrupted water supply 

13) Overhead tanks for 24 hrs running water 

14) Multipurpose hall 

15) Proper Boundary wall and Gates 

16) Girls Common Room 

17) Well Furnished Science labs. 

18) A big Conference room in 1st floor. 

Our functionaries have worked towards the goal of making the institution 

better and better still. We very modestly submit that in spite of such limited 

human resources we have been trying to translate all instructions into practice 

and putting our best whole heartedly into it. When we shifted to the present 

premises, we planned about increase of infrastructure keeping in mind the 

possible increase in students’ strength. Ours being a government institution we 

request Department to grant us funds for increase in infrastructure. We also 

planned to start new courses on self-financed basis and kept this in mind while 

planning increase in infrastructure. 

(a) We have a computer lab with internet connectivity. We have 13 class 

rooms/Smart class rooms for conducting optional subject classes and tutorials. 
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We also have three smart class rooms that provide variety to teaching methods. 

(b) The institution has a NSS room where activities are planned and then 

execution is extended. Indoor games like Carom, Chess and Table Tennis are 

played in Sports Department of college. The college has a Gym.  Our college 

has multipurpose hall. We have got facilities like Podium to train students in 

public speaking. Regular camps of Yoga are organized and halls are available 

for camps. We have separate washrooms for boys and girls. Washrooms for 

staff, Principal and sports department are also available. We need modernized  

staff rooms with attached wash rooms. For facility of drinking water we have 

three water coolers with RO installed in different wings of college for students. 

9. Enrollment  

 
No. of students  

No. of Male students 181 

No. of Female students 308 
 

Total no of students 489 

 

10. Governance Systems. 
 

Facilities 
Availability 

Accounting software (common) with uniform 

chart of accounts 
 Yes 

All accounting positions to be filled with 
qualified persons 

 Yes 

Responding to all audit objections Yes 

 

Monitoring and Evaluation of 

Infrastructure 

 
yes 

IT portal 
Yes 

Full time staff in PD/ sports officer yes 
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Providing complete AISHE data 
Yes 

 

 

11. Self-Assessment for Need Analysis 

 

11.1 Curriculum Excellence 

 

11.2 Pedagogical Excellence 
Sl.No. Description 

 

 

1 

What are the teaching-learning systems 

currently followed in the institution? (for 

example, IT enabled learning, traditional 

method, Experiential method, Team 
Problem solving, etc) 

Traditional method is followed for 

teaching learning system, group 

discussion, IT, quiz enabled learning, 

experimental method & Team problem 

solving is also maintained. 

 

2 

Whether practical orientation in relation to 

teaching- learning system is given to 

students? 

 

Yes 

Sl. 
No. 

Description 

1 When the curriculum was updated last? Year: 2018-19 

2 
How frequently  the updating is done? The updation is done by the 

Himachal Pradesh University  as per 

govt norms. 

 

 

 

3 

Does the curriculum include 

A. Skill development 

B. Enhancing Employability 

C. Generating interest among 

students for learning higher 

courses 

 

Entrepreneurship is included in 

the curriculum. 

Y

e

s  

Y

e

s  

Y

e

s 

 
4 

 

Student enrolment for each programme 
BA- 80 seats 

Fixed  

B.COM-80 seats 
Fixed 

B.Sc -60 seats Fixed . 

5 
Mention the top Three programmes 

opted by the students 

B.A/B.Com/Bsc. 
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3 

What are the pedagogical tools (Presentation, 

Demonstration, Field study, Survey, Role 

Play, Case Study, and Simulations etc.) used 

for teaching 
students? 

 
Presentations, Demonstration, Field 

study, Role Play are used for teaching 

students. 

 

11.3 Academic Administration 

 
Sl.No. Description 

1 
Does the institute have academic calendar 

for the year? 
Yes 

2 Does it follow academic calendar strictly? Yes 

 

 

3 

Does the institute have following systems: 

a. Mentoring system 

b. Proctorial system 

c. Tutorial system 
d. Counseling system 

Yes 

 

4 
Whether detailed lesson plans are given to 

students? 
yes 

5 If yes, Is the lesson plan followed strictly? Yes 

 

6 

What type of monitoring system is followed 

for completing course within set timeframe? 

We follow the attendance register and 

diary for completing course with in set 

time frame and this is monitored by the 

Principal. 

 

7 
What type (monthly, quarterly, biannually, 

annually) of attendance management 

system is followed in the institute? 

 

Monthly 

 

 

 

8 

What type of feedback system is used for 

appraising the performance of faculty 

members? 

a. Students’ feedback 

b. Self-appraisal 
c. CCA 

 
b. Student Feedback 

c. Self Appraisal 

d. CCA 

9 
Is the rating communicated to teachers for 

improvement? 
Yes 
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11.4 Examination Reforms 

 
Sl.No. Description 

 

 
 

1 

What type of examination pattern followed 

in the institution? 
a. Annual 

(a) Annual pattern in UG I Year 

since 2018. 

 

 

 

2 

What is the question patterns followed for 

examinations? 
a. Objective 

b. Subjective 

 

a. Objective 

b. subjective both question 

patterns are followed for 
examinations. 

 

3 
Whether practical examinations are 

integrated with the examination system? 
Yes 

4 
Whether Case study/ presentation are part 

of the examination system? 
Yes, only presentation. 

5 
What types of reforms are required in the 

present examination system? 

As per university carricullum. 

6. 
Is the examination system a continuous 
one? If yes, Please mention in detail 

Yes, The examination system is 

monitored 

by H.P.U. 

7. Is the evaluation system computerised? Manual/Computarised. 

8. 
What is the days’ gap between completion 

of examination and publication of result? 
As per University rules. 

9. Should the gap be reduced? Yes 

10. If Yes, Please suggest how? 
The H.P.U. reduces the gap while 

publishing the final degree. 

 

11.5 Infrastructural Development & Maintenance 
Sl.No. Description 

 

1 
What type of expansion work is required 

for existing infrastructure? 

Expansion of class rooms, staff rooms, 
sports room and canteen are required 

for 
existing infrastructure. 

 

2 

What type of modernisation/renovation 

works are needed for existing 

infrastructure? (viz. Laboratories, 

Library, Networking, Smart classrooms) 

High Speed Networking 

and We have E- library. 

Language Lab 

 

3 
Whether creation of a laboratory / 

centralized computing / instrumentation 

facility is required? 

Instrumentation facility is 

required. We have already one 

computer Lab. 
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4 

What type of sophisticated equipment’s 

relevant to growth of different 

specializations are required by the 
institution? 

Photo copier machines, Printers, 

Computers, refrigerators, invertors, 

speakers, scanners, collar mikes & 

Cameras 
are required by the institute. 

 

5 

What type of infrastructural development 

work required for non-academic area for 

the institution (hostels, parks, residence, 

Garden, toilets, parking stand,

 girls common room & sick 

room are required for 
infrastructural development. 

 

11.6 Effective institutional governance 

 
Sl.No. Description 

Governed by Government of Himachal Pradesh 

Through department of higher education. 

1 
How record keeping and data management is 

done in the institute? 

Computerised Semester Cell, 

Scholarship 
Cell, Fee Section, MIS & IIFMS. 

2 
What type of library management system is 

there in the institute? 

E- library system is in this 

institute. It is through SOUL. 

3 
What type of financial management and 
accounting system is followed in the institute? 

IFMIS 
There is a traditional system. 

4 Does the institute have its own active website? Yes 

11.7 Creating College Excellence 
Sl.No. Description 

 

1 
What steps taken by the institute for 

college Exellence? 

Through NSS, PTA, Alumni, Co-

curricular activities the institute making 

community interaction. 

 

2 

Has the institute adopted any innovative 

practices to build the institutional 

excellence. 
 

Yes, various innovative practices 

are performed by the institution. 

3 
What steps are adopted for promoting the 

institute as Centre of Excellence? 

Academic excellence is maintained by 

counselling of students regularly 

 

4 

Whether multi-disciplinary approach is 

followed to build and nurture effective 
college image? 

 

Yes, through various clubs like Eco 

Club, Ranger and Rovers, Red Ribbon, 

NSS etc. 

 

11.8 Research & Development 

Sl.No. Description 

1 
What are the research initiatives taken by the 

institute? 

Assistant/Associate Professors are 

involved in research individually. 

 

2 
How does the institute facilitate the project 

funding, from sources like: 

(UGC/AICTE/ICSSR/CSIR/DBT/DST etc.) 

The institute facilitate the 

project funding from UGC 
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3 

Has the institute measured the growth in research 

and development through participation and 

contributions in International/ National 

Conferences, Seminars, Symposiums, 

Workshops, and initiation of academic exchange 
programs? If yes, give details. 

 
Yes, the institute has participated 

and contributed in National 

Seminar, Workshop and training 

programme. 

 

4 

What type of facilities and incentives are 

provided to faculty members to manage the 

research work after getting the funding? 

 

Basic infrastructure and 

equipments are provided. 

 

11.9  Social Outreach Programmes 

  
Sl.No. Description 

1 
What are social outreach activities the institute 

is involved with?  

The institute is involved in NSS, 

Eco Club, Road Safety Club, Red 

Ribbon Club. 

 

2 

Is there any community/peripheral 

development programme organised by the 

institute? If yes, mention details. 

NSS Camp Village visit and survey 

conducted on various social 

interaction programmes is 

organised by the 

institute. 

3 
Does the students participate in sports activities 

 

Yes, the students participate in 

In te r -Col lege  sports Activities. 

4 
Does the students involve with organisations 

like NSS/ Red Ribbon/ Eco Club/Road Safety 

Club? 

Yes 

 

5 

Are the students given training on self-defence, 

Yoga & Meditation to augment their physical 

and mental fitness? 

Yes, The training programme of 

self defence and Yoga are performed. 

 

 

11.10 Monitoring and Evaluation 

Sl.No. Description 

 

1 

Does the present administration, academic 

and financial system need monitoring and 

development for flawless implementation? 

 

It is already implemented by 

Directorate of Higher Education, 

Shimla. 

2 
Does the institute have IQAC cell? If 

yes, State the major functions of the cell. 

Yes, IQAC Cell monitors the overall 

activities regarding the performance 

of 

 
 the committees and the students and 

teachers feedback. 

3 
Give details of number of meetings held 

by IQAC for last 3 years. 

15 Meetings. 

4 
Does the institute conduct the financial Yes 
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Audit  

5 
What type of decision mechanism 

adopted by the institute 

(Centralised/Decentralised) 

Decentralised 

6 
Does the present system have clarity of 

control mechanism of the system? 

Yes 

 

11.11 Supporting Students from Economically Backward Grounds 

Sl. No. 
Describe the particular needs of your female, and Scheduled Caste/Tribe/Other 

Backward Caste students by answering the following questions: 

 

 

1 

a. What academic programs are 

female students currently enrolling 

in? 

b. What academic programs are 

seeing growth in female 

enrolment? 

a. B.SC, B.A & B.COM 

 

b. B.SC, B.A & B.COM 

 

 

2 

What is the academic/skill training support 

that female students may need for 

improving employability? 

Creative writing skills & Spoken 

English 

Language, Computer and technical 

skills are needed for improving 

employability. 

 

 
3 

a. What academic programs are 

Scheduled Caste/Tribe students 

currently enrolling in? 

b. What academic programs are 

seeing growth in Scheduled 

Caste/Tribe enrolment? 

a. B.SC, B.A & B.COM 

 

b. B.SC, B.A & B.COM 

 

 

4 
What is the academic/skill training support 

that SC/ST students may need for 
improving employability? 

Creative writing skills & Spoken 

English Language, Computer and 

technical skills are 
needed for improving employability. 

 

 

5 

a. What academic programs are 

differently-abled students currently 

enrolling in? 

b. What academic programs are 

differently-abled students seeing 

growth in enrolment? 

a. B.SC, B.A & B.COM 

 

b. B.SC, B.A & B.COM 

 

 

6 

What is the academic/skill training support 

that differently-abled students may need 
for improving employability? 

 

Language skills & Computer skills. 
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12. Goals for the next 5 years 

 

Goals for the next 5 years 
 

 Achieving academic excellence. 

 Expanding Infrastructure  

 Strengthening Sports Infrastructure  

 Strengthening Clubs and Societies 
 

13. Detailed Description of Goals 

13.1. Achieving academic excellence. 
Library: Library is the hub of the institution. The college has a good library with sufficient 

number of books and adequate space for reading.  

There are some requirements to strengthen college library as follow; 

Facilities Required in Library 
Approximate Expenditure 

1. Laser Barcode scanner 
5,000 

2. One Printer  
1,50,000 

3. Barcode slips  
3,000 

4. Five computers 
5,00,000 

5. Five computer cabins for students  
2,50,000 

6. Five computer tables with chairs 
1,00,000 

7. Reference and Text Books 
2,00,000 

The college also proposes to enhance the academic facilities in the college. College has 

proposed to start of new professional courses like i.e. BBA, BCA, PGDCA and IGNOU 

courses and requires the following facilities; 

Facilities Requirements Approximate 

Expenditure 

Smart classrooms 05 5,00,000 
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Computer Labs (BCA and BBA) 02 1,00,00,000 

GIS Lab equipment 01 2,00,000 

 13.2   Expanding Infrastructure  

The college proposes to add/construct the following infrastructure on the college campus. 

Facilities Requirements Approximate 

Expenditure 

Retaining Wall 
500mtrs (on Sita ram khad) 60,00,000 

Construction of stage in the 

campus 

01 3,00,000 

Installation of solar lights 
25 1,00,000 

CCTV cameras 
32 3,00,000 

Hostel and staff quarters  
A new construction can be 

done in old college campus. 

2,50,00,000 

Drinking water Plant 1000 L 
1 2,00,000 

Separate toilets for boys and 

girls 

At least 5 each 5,00,000 

Auditorium  
1 1,00,00,000 

Crutch 
1 5,00,000 

Botanical garden 
01 2,00,000 

Staff cabins 
15 With computer/IT facilities 6,00,000 

 

13.3 Strengthening Sports Infrastructure  

  The college needs the following sports facilities on campus 

Facilities Requirements Approximate Expenditure 

Boxing Ring 
 1 Boxing Ring 3,00,000 
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Volleyball court 
01 5,00,000 

Maintenance of Sports Ground  
Labeling, tracing  1,00,000 

Basketball Court 
01 10,00,000 

Sports equipments 
As per the demand of 

students/ Department of 

Physical Education 

1,00,000 

 

13.4. Strengthening Clubs and Societies 

  Extension activities play a crucial role in higher education by bridging the gap 

between academia and the real world. These activities encompass a wide range of initiatives 

aimed at connecting students, faculty, and institutions with communities, industries, and societal 

needs. Various awareness programmes/campaigns/activities in the college are conducted by 

different Clubs and Societies. For strengthening various clubs and societies functioning in the 

college following Facilities are Required. 

Facilities 
Requirements Approximate 

Expenditure 

Red ribbon club 
Cabin with equipments 1,00,000 

Eco club 
Cabin with equipments 1,00,000 

Rovers and rangers 
Rooms with equipments 1,00,000 

Women grievance cell 
cabin 1,00,000 

Road safety club 
cabin 1,00,000 

Career Counselling Cell 
cabin 1,00,000 

NAAC 
cabin 1,00,000 
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IMPLEMENTATION PLAN 

After getting the fund from World Bank the following activities will be performed- 

 

Sr Description 

1 Lecture by experts 

2 Remedial Classes for SC/ST/OBC Poor Students 

3 Educational / Industrial Visit 

4 Personality Development 

5 Skills Development 

6 Practical Training 

7 Counseling Cell development 

8 Moc Interview sessions 

9 Enhancement of E-library with modernized reading room 

10 Expansion of highly equipped existing computer lab 

11 Re-construction of wash rooms for girls & boys 

12 Sports & other curriculum activities. 

13 Ramps 

14 Furniture 

15 Eco Friendly Campus 

16 Develop Good Governance 

17 Girls Common Rooms 

18 R O Water System 
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